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MACKAYE HARBOR WATER DISTRICT 
BOARD OF COMMISSIONERS 

MINUTES 
April 21, 2025 

 
 
CALL TO ORDER 
The Board of Commissioners for MacKaye Harbor Water District met on April 21st, 2025, at the residence of 
San Olson - 481 Barlow Bay Rd; San Olson called the meeting to order at 1:07 p.m. and confirmed a 
quorum; present were commissioners San Olson, Walt Krumbholz, and Scott Allen; manager Wayne Haefele; 
clerk Alice Faulkner; and guest KC Jennings (former commissioner). 
 
REGULAR BUSINESS  
A.    Approval of March 17 Minutes 
Faulkner stated that she had not prepared the minutes yet but would have them ready for approval at the 
May meeting.  
 
B.    Approval of Vouchers and Payroll 
Faulkner distributed the April payroll; no corrections were requested; Olson moved to approve the payroll 
as presented, Krumbholz seconded; the April payroll was unanimously approved in the amount of $640.00 
for a total payroll cost of $788.32. 
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Faulkner distributed the April claim forms; no questions or comments were noted; Krumbholz moved, 
Allen seconded; the April claims were unanimously approved in the amount of $3,909.33.  
 
Faulkner presented the April claim form for payment of WH&A’s January time spent on Phase 2 Design; 
funding to cover this claim comes from EPA Grant Draw #19; the commissioners unanimously approved the 
claim totaling $813.75. 
 
Total approved April claims came to $4,723.08. 
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C. Financial Report  
Faulkner presented the April 2025 budget and explained the status of MHWD funds; she reported that 
$1,260.37 in water billings; $166.79 from late fees, $3,451.00 from EPA, had been received this month; 
bringing total revenue for this period to $4,885.26 including the estimated $7.10 of investment interest; 
the year to date total revenue came to $81,525.62 including grant revenues; Faulkner reported that the 
total April expenditures came to $6,355.88, leaving $40,613.04 balance cash in the general fund; and 
$2000.00 still remaining in the investment pool. 
 
Faulkner presented two customer requests for forgiveness of late fees; the commissioners granted one 
request but denied the other. 
 
Faulkner informed the commissioners of an issue with water billings related to the sale of a home; the 
seller was requesting a refund of water dues because it had not been included in the escrow closing 
documents; the commissioners instructed Faulkner to investigate further to ensure this was the case and 
issue a refund if necessary; and also to obtain the new owner’s information so that New Customer 
Information could be provided along with a prorated billing. 
 
Faulkner presented a customer question regarding Fluoride in the water; Haefele confirmed that no fluoride 
was currently being added to the water and that any amount showing up on tests is from natural sources. 
 
Faulkner confirmed with Allen that he had received the instructions regarding candidate filing for 
Commissioner #3. 
 
Faulkner provided information from Banner Bank on two Credit Card options; the commissions agree that 
Faulkner should pursue opening the card with the lower of the two interest rates. 
 
Faulkner asked if the Commissioners would like to move any funds into the investment pool; the 
commissioners unanimously approved moving $20,000 from the general fund into the investment pool.  
 
D. Manager’s Report  
Haefele stated that there were no issues with the system and nothing of note to report according to Arnott.  
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Krumbholz asked if there was any more information on the work being done on the County Road and how it 
might impact MHWD infrastructure; Jennings pointed out that MHWD should get a copy of the SJC Franchise 
Agreement and read it because it most likely shows that MHWD will be responsible for breaks; Haefele will 
investigate further implications.  
 
E. Commissioners Reports  
None. 
 
F. Public Comment  
None. 
 
G.  Commissioners Additions to the Agenda 
None. 
 
UNFINISHED BUSINESS 
A.  EPA Grant 
Haefele said that he has resumed work on Phase 2; he needs to go back through the budget spreadsheet 
calculations and make sure the drawings sheets that need to me finished for DOH approval are consistent; 
he stated that it is not easy to get through the permitting process and it will likely take longer than we 
hope; in the meantime, he suggests working on anything we can under the PFFAP Grant (see below under 
Section B.).  
 
The SPCA documents were signed and received along with their landscaping project plan and estimate; 
Olson hired another company called Twinflower to review the plans and site to give a second opinion and 
he had received the report back; Krumbholz said that the SPCA screening plans as well as the Twinflower 
report should both be submitted to EPA along with MHWD’s revised budget for EPA review and approval; it 
will be up to EPA to determine if the screening is within guidelines and reimbursable under the grant; 
Krumbholz pointed out that there was no agreement for MHWD to provide ongoing irrigation or water for 
the maintenance of the screening.  
 
No EPA Draw Documents were submitted for approval at this meeting.  
 
B.  Discuss PFFAP Grant Reimbursements 
Haefele suggested moving forward right away with anything that does not require DOH or EPA approval; 
this includes the well lining repair, generator and new controls, and new customer meters; he will request a 
quote from A&A Well Drilling and if it is under $50,000, then MHWD can award the project without having 
to go to bid; the commissioners unanimously agreed to have Haefele proceed with this plan. 
 
C.  Updates on SJC Transition Progress 
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Faulkner reported that she is still working on QuickBooks Online setup; she was able to make sub accounts 
under the BARS code for water billings that will separate out the metered water tiers, water dues, and 
reserves for better tracking.  
 
D. Discuss Options for Website 
Allen reported that he had received a new version of the Streamline Contract and it was ready to sign; the 
setup fee would be $500 and then it would be a monthly subscription after that, or could be paid in full 
annually; the commissioners unanimously agreed that the subscription option would be best for the District 
to spread the cost out throughout the year; Krumbholz moved to approve the contract; Olson seconded; the 
agreement with Streamline to build and maintain the MHWD website was unanimously approved. 
 
NEW BUSINESS 
None. 
 
ADJOURNMENT   
Olson declared the meeting adjourned at 2:54 p.m.   
 
 
                           
Commissioner - San Olson   District Clerk – Alice Faulkner 


